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FACULTY SENATE 
FEBRUARY 22, 1993 
1458 
.·.. . .' .. · . : .< ·.·.::>.)::·:.:::.: .... 
. . 
· n consulted with Sen · 
(The February 8 regularly scheduled meeting of the Faculty Senate had been canceled.) 
The Faculty Senate was called to order at 3:31 p.m. in the Board Room of Gilchrist Hall by 
Chairperson Longnecker. 
Present: Diane Baum, Leander Brown, John Butler, Phyllis Conklin, Kay Davis, 
Reginald Green, Randall Krieg, John Longnecker, Katherine Martin, Erwin 
Richter, Ron Roberts, Nick Teig, Katherine Vanwormer, Mahmood Yousefi, 
Myra Boots, University Faculty. 
Alternates: Kay Butler-Nalin/Barbara Lounsberry 
Absent: Edward Amend, Sherry Gable, Clifford Highnam, Roger Kueter 
ANNOUNCEMENTS 
1. The Chair called for press identification, at which time no representatives identified 
themselves. 
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2. Comments from Provost Marlin. 
Provost Marlin reported on events of last week's Board Meeting. She indicated that a 
spirited discussion of the movie incident at University of Iowa reflected sensitivity 
toward academic freedom but stressed that sensitivity must also be shown by faculty 
toward students, which in the case of offensive material would warrant an advanced 
warning to the student and that students not be forced to view material they consider 
offensive. To initiate appropriate policy at UNI, Provost Marlin announced there 
would be a meeting held March 10 at 8:30a.m. (location to be announced later) in an 
effort to draft some policy language for UNI. She will bring this draft policy back to 
the Senate for discussion. 
She stated the Regents also discussed PDLs, but that UNI's recommendations were 
approved. 
Provost Marlin distributed information regarding goals for institutions in areas of 
quality, accountability, and action plans as set by Higher Education Strategic Planning 
Committee. She indicated this group may become more active and influential. (See 
Appendix B.) 
Provost Marlin stated there was nothing new to report regarding legislative action 
since the legislature was still debating K-12 funding. 
Provost Marlin indicated that promotion and tenure letters were being sent, and she 
expressed appreciation to the University Promotion and Tenure Advisory Committee 
for their conscientious work. She also stated that Iowa is receiving a site visit from 
NSF concerning a $10 million proposal for a State Systemic Initiative to enhance 
math and science education, and she thanked the many faculty who have contributed 
to this effort. 
CALENDAR 
3. 523 The Chair presented to the Senate "Recommendation for the Establishment of 
a Consolidation Committee for Faculty Awards" from Faculty Chair Boots. 
Teig moved, Brown seconded to docket in regular order. Motion passed. (Docket 
#458). 
NEW /OLD BUSINESS 
4. The Chair introduced discussion related to "no smoking" policy in academic 
buildings. 
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Provost Marlin stated as more evidence is confirmed on the effect of second-hand 
smoke, the Academic Affairs Council has recommended to the Cabinet that all 
academic areas be smoke-free, and she therefore would like to have the Senate's 
input regarding this matter. She indicated similar discussions were taking place 
among student groups, P&S Council, etc. for nonacademic areas. 
After much discussion, Vanwormer moved, Teig seconded that the Senate supports 
the recommendation that the academic buildings be declared as smoke-free areas. 
Motion passed. 
5. Provost Marlin requested the Senate's input and recommendations as to priority needs 
and use of possible enrollment growth funds. 
Senators stated need for adequate support for Summer school. Other needs expressed 
were in the supplies and services level (faculty travel, etc.), and ISCS Computing 
Services across campus through support personnel, additional hardware to provide 
further access, and network access for faculty in offices, departments, colleges, etc. 
as well as the need for additional faculty. 
Provost Marlin noted these requests and thanked Senators for their input. 




These minutes shall stand approved as published unless corrections or protests are filed with 








John Longnecker, Chair 
University Faculty Senate 
Myra R. Boots, Chair 
University Faculty 
February 12, 1993 
Recommendation for the Establishment of a Consolidation 
Committee for Faculty Awards 
In the past year, several different committees have been established 
to seek nominations and to select faculty members as recipients of 
very prestigious awards. The number of these awards has grown over 
the years and there is confusion on the part of the faculty concerning 
the nominating procedures, the timetable for the awards, and the 
processing of the documents provided by the nominees. 
Therefore, I wish to have the following motion placed on the 
University Faculty Senate Calendar for consideration. 
Motion: 
1. That a "master" or "consolidation" committee be establishe d 
t o oversee the procedures for the granting of faculty awards. 
2 . That the committee list all possible awards for each academic 
y e ar along with a timetable for nomination and selection, such 
document to be distributed to the faculty at the beginning of each 
a c ademic year. 
3. That the members of the original consolidation committee b e 
a ppointed by the award committees from their current membership; o n e 
fr om each committee. 
4 . That the current selection committees retain their viability 
fo r the actual selection of the award winners. 
5. The the consolidation committee be established the spring o f 
19 93 a nd be ready for full functioning the fall of 1993. 
Topi c s which the "master" or "'c onsolidation" cornmi ttee MIGHT wish to 
c ons ider are: 
1. A review of the process for nominations for all the different 
a ward s with the goal of making the procedures as similar as possible 
to si mply the nomination and document filing process. 
2 . A c onsideration of the possibility that filed documents for 
one award might be automatically considered for another appropriate 
award, providing the re is an additional nomination for that candidate. 
, 
~ AP PEND I_X B Quality -war LS are proud of their tradition of quality in 1 Objectives 
higher education. The fundamental reason this 
Council was created. is to ensure the continuance 
of this tradition. We believe that this is 
accomplished best by ensuring that the structures 
we have charged with governing our higher 
education system operate effectively. We also 
realize that ~o demonstrate quality and strive for 
improvement, we must fust define what we mean 
by quality. We then need to begin to measure 
quality so that we can assess the success of our 
efforts to maintain and improve it. For these 
reasons we have set the following goals for Iowa 
higher education: 
Goal 
To ensure the continuance oflowa's tradition of 
excellence in higher education 
Objectives 
• To have effective governance structures in place 
at each public-supported sector by 1993 
• To implement a joint marketing program by 1993 
Strategies 
• Establish a blue-ribbon panel to study the 
governance structures of each public-supported 
sector and to recommend any changes necessary 
to maintain Iowa's tradition of excellence 
• Support the Coordinating Council on Post High 
School Education's efforts to create a joint 
marketing program for all Iowa higher education 
institutions 
• Encourage institutions to develop mechanisms 
for students to set goals upon entry and track 
their progress toward them 
Goal 
To demonstrate quality outcomes through the 
measurement of student and institutional 
performance 
• To identify outcome-based benchmarks for 
quality appropriate to each sector based on 
student and institutional performance by 
Sejltemlrer '1992 Januarv 1994 
• To establish a system for measuring the annual 
performance of every higher education institution 
against these benchmarks by June-!993-1995 
• To annually publicize the results beginning in 
September ~1995 
Strategies 
• Assign a task force to identify outcome.b~sed 
benchmarks for quality for each sector . 
Examples of criteria that might be used in 
establishing benchmarks include: 
-Student goal completion 
-Placement rates upon graduation 
-Post graduation student evaluations oi 
institutions 
-Employer evaluation of student preparedness 
-Persistence/program completion rates to 
graduation 
- Number of patents/publications achieved by 
faculty at research institutions 
-Faculty participation rates in community 
servtce 
- Longitudinal me:J.Sures oi cognitive 
development developed for student 
assessment before and after their education.U 
experience (in conjunction with the North 
Central Association of Colleges and Schools, 
Commission on Higher Education) 
• Require every higher education institution in 
Iow<H&-track its performance against these 
measures, once established 
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~ APPEIWIXB 
~ _ Accountability 
Iowans invest considerable funds in their higher 
education system. To justify this investment and to 
demonstrate the need for continued support, our 
higher education system must create substantial 
benefits to the citizens of the State. We have-·-- ·-
therefore set the following goal for Iowa highe; · · 
education: 
Goal 
To demonstrate that the investment in higher 
education made by Iowa taxpayers results in 
identifiable, measurable benefits to the citizens of 
ihe State 
Objectives 
• To identify measurements of higher education 
benefits to the State of Iowa by September~ 
1993 
• To establish a system for regularly measuring 
these benefits by June~I995 
• To annually publicize and interpret the results 
beginning in September ~1995 
• To link State funding to performance as 
measured by quality benchmarks by~1997 
21 
Strategies 
• Assign a task force to identify measurements of 
higher education's benefits to the State or"Iowa. 
· · Examples of criteria that might be used in 
identifying measurements include: 
- Performance as measured by quality 
benchmarks 
-Number of graduates placed in Iowa 
- Economic impact analysis of each institution 
- In-State jobs created or maintained by 
research and economic development activities 
-Number of cultural events and programs 
accessible to the general public 
• Require every higher education institution to 
track its performance in these are:l.S, once 
established 
Action Plans 
To implement the strategic plan, the Council has 
developed action plans which will assign specific 
responsibilities, resources, and due dates for 
completion of the objectives listed in the plan. The 
strategic plan calls for the creation of three task 
forces and one blue ribbon panel to guide the 
implementation process of those objectives that we 
consider our highest priorities. A member of the 
Council has been chosen to chair each task force. 
Each task force will be comprised of seven 
members, including: 
• A member of the Council, serving as chair 
• An education institution president from each of 
the three sectors 
• Three members of the public 
A Quality Task Force, chaired by Ms. Mary 
Williams, has been created to fulfill the following 
Council objectives relating to Quality: 
• To identify outcome-based benchmarks for 
quality appropriate to each sector based on 
student and institutional performance by 
Septelftber 1992 Januarv 1994 
• To establish a system for measuring the annual 
performance of every higher education institution 
in Iowa against these benchmarks by June~ 
l.2.2.S: 
• To annually publicize the results beginning in 
September m;.. .l22S. 
Serving on the Quality Task Force will be: 
Dr. David Buettner, fresident, North Iowa Area 
Community College • 
Dr. Catherine Dunn, President, Clark College 
Dr. MartinJischke, President, Iowa State 
university . 
Three public members to be appointed 
27 
An Accountability Task Force, chaired by Ms. 
Marcia Dudden, has been created to fulfill the 
following Council objectives relating to 
Accountability: 
• To identify measurements of higher education's 
benefits to the State oflowa by September~ 
l.2ll 
• To establish a system for regularly measuring 
these benefits by June ~1m 
• To annually publicize and interpret the results 
beginning in September WW-Im 
• To link state funding to performance as measured 
by quality benchmarks by ~1997 
Serving on the Accountability Task Force will be: 
Dr. Norman Nielsen, President, Kirkwood 
Community College 
Dr. Michael Ferrari, President, Dra!Ce University 
Dr. Hunter Rawlings, President, University of 
Iowa 
Three public members to be appointed 
An Access/Choice Task Force, chaired by Dr. 
John Hartung, has been created to fulfill the 
following Council objectives relating to Access and 
Choice: 
• To explore alternative financing mechanisms and 
report findings by ltiBe Decemw!r 1993 
• To increase the percentage of Iowans with four-
year college degrees te e~teeed lhe llllti:e11al. 
a•,emge by 2" by 2QOO to equal the national 
average by the year 2000 and to exceed 
the national average by the vear 2021 
I 
• To enhance cultural diversity by increasing 
minority participation in higher education by 10" 






Action Plan (continued) 
• To enhance cultural diversity by increasing the 
retention rate among minority students by 10% 
per year over the next five years 
Serving on the Access/Choice Task Force will be: 
Dr. Lyle Hellyer, President, Indian Hills 
Community College 
Dr. David Marker, President, Cornell College 
Dr. ConstantineCurris, President, University of 
Northern Iowa 
Three public members to be appointed 
In addition to the three task forces, the Council's 
strategic plan calls for the creation of a five-
member Blue Ribbon Panel on Public Sector 
Governance to study the governance structures of 
each public-supported sector and recommend to 
the Council any changes necessary to maintain 
Iowa's tradition of excellence. The Panel will be 
comprised of appointees outside the field of higher 
education. Appointments to the Panel will be 
made shortly. 
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While task forces and panels have been created to 
immediately address the top priori!)' issues of 
quality, accountability, access/choice, and 
governance facing higher education, the strategic 
plan also includes other time-sPec:ific objectives. 
Figure 4 provides an implementation timeline for 
meeting our objectives through 1995. The Council 
will report annually on the progress made by the 
task forces and others responsible for plan 
implementation, and regularly update and revise 
the strategic plan. · 
-
